AHaTUTHYeCKAs CIIPABKA 0 Pe3y/bTaTax JAesATeJIbHOCTH M0 peajn3anuu NpoeKTa
«MoaepHu3anus ynpapJsilOIiMX CUCTEM B YCJIOBHAX HOBOI apXUTEKTOHUKH HHHOBALIMOHHOIO
NMPOCTPAHCTBA»
3a 2019/2020 y4eOHbIii rojg

1. O6mas unpopmanus

1.1.Y4acTHUKY TTPOEKTa (BHYTPH YUPEKICHHS)

No JlOMKHOCTD,
I /;[ @®UO yyacTHHKA | KBaIM(UKAUOHHAS OyHKIHHU [IPU PeATU3aLUHU IIPOEKTA
KAaTeropust
1 2 3 4
1 | Ozeposa Tatbsana Hupektop KOOPIMHATOP, AHAJIUTUK, THIOTOP, MPOEKTUPOBIIUK
HukonaeBna cr Ne 56
2 | Cemenona Jluaus Jupexrop AQHAJIUTHUK, TEXHOJIOT, TPOESKTUPOBILHUK, THIOTOP
ITaBOBHA ciur Ne 2
3 KonTpos Jupexrop oopMuUTEINb, TEXHOJIOT, TPOSKTUPOBIIHK, THIOTOP
Hukonait cor Ne 11
EBrenbeBuu
4 | Xwurpona ['anuna Hupektop AHaIUTUK, TPOCKTUPOBILIUK, THIOTOP
BnanucnaBoBHa crr Ne 80
5 Hpo3noBa Hupektop TEXHOJIOT, 0()OPMUTEINb, THIOTOP, TPOSKTHUPOBIIUK
Haranbs cut Ne 67
IOpneBHa
6 byesa Jupekrop KoHCcynbTaHT, aHATUTHK, OPOPMHUTENb
Enena cur Ne 73
BukroposHa
7 I'epacumoB Hupektop KOHCYJIBTaHT, aHAJIUTUK, 0(DOPMUTEI
Cepreit cu1 Ne 76
JAmutpreBuy
8 Bonbmakosa Jupexrop 0(OpMUTEIb, THIOTOP, MPOSKTUPOBIIHK, TEXHOJIOT,
Ombra e Ne 86 aHAIUTUK
Brnagumuposna

VYyacTHUKH poeKTa (CETeBOE B3aUMOIECHCTBHE, TPU HATUYHH):

2. OnmucaHue 3Tana HHHOBAIIMOHHOM JesATeIbHOCTH (2019/2020 yyeOHbIii roax)

2.1. llenn/3amaun/noCcTHKEHUS

No enu u 3agaum sTana | OCHOBHOE COJIEPKAHUE [Inannpyembie JlocTurnyrsie
n/n JESTEIIBHOCTH JESTEIBHOCTH pE3YJIbTaTHI pe3yabTathl/JlocTixeHus
(mpoBeIeHHbIE
MEPONPUSITHSL)
1 N3ydenne cucrem u Cosenlanue e Bximrouenne OrnpeneneH nepeyeHb
YCHCIUIHBIX IIPAKTHUK JAPECKTOPOB IIKOJI 110 PYKOBOJIMTENEH ITKOJ | KIIFOYCBBIX
ynpasiieaus: OO paiioHaM C 1EeIbI0 ropoga  SpocmaBis B | MEPONIPHUATHUH.

03HAKOMJICHHUSI C
npoexktoMm CoBera
JUPEKTOPOB LIKOJ T.
Spocnasns

peau3aIyio MPOCKTa. OdopmiieH maker

e Onpenesnenne  mepeuns | MPEIIOKCHHH B IUIaH
KJIIOYEBBIX ~MEpONpuUsTHii | PabOTEI C
COBMECTHOH PYKOBOJUTEISIMH.
nearenpHoctTd Ha 2019-

2020 ron,

e opmupoBanue




MMPOCKTHBIX MMPCATIOKCHUA
00 yJacTuu B peaM3anuu
HOBOTO MPOEKTA.

e Odopmiienue nakera
NpEUIOKEHUH B IUIAaH
paboThI C
PYKOBOJIUTEIISIMU.

e [ltanupoBanue TEMBI
MOCTOSIHHO

JICUCTBYIOLIETO CEMUHApa
Ha 2019-2020 ron.
e CocTaBlleHHE AHKETHI I

e CocTaBiieHa aHKeTa JUIA

PYKOBOAUTENEH 00. | pykoomurened  OO.
Crparerndeckoe Crpareruueckoe
IJIAHUPOBAHUE. INTAHMPOBAHUE
Hcnonb3oBanue Crparernueckas ceccus | e [IpoBejieHHE KYPCOB [Tonyuensl
3¢ GEKTUBHBIX pyKoBOAUTENIEH HOBBIIIEHHUS YIIOCTOBEPEHUS O
COBpPEMEHHBIX MYHHIIUTTATEHBIX KBaTHHKAIHH MPOXOXKICHUH KYPCOB
UH()OPMAITMOHHBIX 0011e00pa3oBaTeIbHBIX . 100 yuyacTHUKaMU
N N pykxoBoaureneid OO no .
TEXHOJIOTH B YUpEKICHUN TOpoa CTpaTETHYECKOM CeCCHH,
yrpasieann OO Spocnasins TeMam: Keifc ynpaBIeHuecKnX

«CoBpemeHHas 1
6e3onacHas udponas
oOpa3oBaTenbHas cpeaa
KaK yCJIOBHE
peanuzanuu
HAIIMOHAJLHOTO
MPOEKTa
«O06pazoBaHue»

v' «CoBpemeHHast
6e3onacHas 1udponas
oOpa3oBaTenbHas
cpena. Mos HagexHas
1IKOJIa. YIIpaBJICeHHE
POIECCaMuU»)

v' «Camoayaur OOIT»

v «Monenb
aTTecTaluu
COBPEMEHHOM
YIPaBJICHUYECKOU
KOMaH/IbI
o0Opa3oBaTenbHOM
OpraHU3aIUI»

v «MDII / POII -
WHCTPYMEHT
COBPEMEHHOTO
YUUTEISD»

v «YuebHoe 3aHATHE
B...»

v’ «JlopoxHOe
KapTUPOBAHUECH

v «CereBas popma
OpraHu3aIIH
BHEYpPOYHOI
NEATEIIbHOCTH. Y POK-
KPYXKOK»

v «Camoayaut

peLeHui.
[Tpunobperens
JOIIOJIHUTCIIBbHBIC
npogeccCuoHaTbHBIC
KOMIICTCHIIUU 110
BOIIPOCAaM YIPaBJICHUS.




y4eOHOTO TIIaHa»

dopMHUpoOBaHUE
MIPOEKTHOTO oduca

[Touck u ord6op
nH(pOpMaIuu 1Mo
(opMHpOBaHHUIO
MPOEKTHOTO oduca B
OM3HEC CTPYKTYpax U

CTPYKTYypax
o0Opa3oBaHUs

Co3znanue:
ITPOEKTA
[Tonoxenus «O
MPOEKTHOM o¢uce
MYHHUIIUTTAIBHOM
CHCTEMBI
o0Opa3oBaHHs TOpoIa
SApocnasisay,
MPOEKTHOM
KoMHTeTe, paboueit
rpymre.
Odopmnenue
aHHOTAIUsl TIPOCKTA
Pazpabotka ITnan-
KapThI YIIPaBICHUS
MIPOEKTOM
«MonepHu3zanus
YIPaBISIONTUX
cuctem OO B
YCJIOBHUSIX HOBOM
APXUTEKTOHUKH
MHHOBALMOHHOTO
MIPOCTPAHCTBA»
AHanu3
MH(POPMAIIMOHHOTO
MaTepuaa 1mo
CO3JIaHHIO
IPOEKTHOTO o(uca B
OU3HEC CTPYKTYpax
U CTPYKTypax
obpa3oBanus B PO
dopmMupoBaHUE
JanpKecTa
MCTIOJIb30BAHUS
NPOEKTHOTO o(uca B
OO r. Apocnaist

Coznansl: [IPOEKT
[Tonoxenne» O
MPOEKTHOM o(uce
MYHUIIUTTAIEHOM
CHCTEMBbI 00pa30BaHUS
ropoja fApocnais»,
MIPOEKTHOM KOMHTETE,
paboueii rpymre.

OdopmieHa aHHOTAHS
MpOEKTa

Paspabotana [lnan-kapra
yIpaBJICHUS POEKTOM
«MonepHu3zanus
YIPABISIOUUX CUCTEM
OO B yc0BHUsIX HOBOM
ApPXUTEKTOHUKHU
MHHOBALMOHHOTO
MIPOCTPAHCTBA»

[IpoananusupoBana
nHpopManus u
COCTaBJIEHA MMOJI0OPKa B
dhopme npe3eHTaIun

CdopmupoBan maimxect
MCIIOJIb30BAHUS
npoekTHoro oduca B OO
r. SIpocnasns (1kosia Ne
80,56, mureit Ne 86)

Ecnu B mpoekT BHOCHIMCH U3MEHEHUS, HEOOXOIMMO yKa3aTh KaKhe U MPUYUHY BHECEHUS KOPPEKTUBOB?

2.2. YcnoBusi, CO3/1aHHBIC IS JIOCTHKEHUS Pe3yJIbTaTOB MHHOBAIIMOHHOTO MPOEKTa/3Tana MHHOBAIIMOHHON

JCATCIIBHOCTH

2.3. OnumuTe TPYTHOCTH U MPOOJEMBI, C KOTOPHIMH CTOJKHYJIHMCH MPH pealn3allid WHHOBAIIMOHHOTO

IIPOEKTa

3.1. YKaxxure NOCTUTHYTbIE Pe3yabTaThl U 3PPEKTH HHHOBAIIMOHHOTO MPOEKTA!

3. OnmucaHue pe3yJibTATOB HHHOBAIMOHHOM 1eATEJILHOCTH




1) IlpoBenena crparerndeckas ceccus «CoBpeMeHHas u OezomnacHas nudpoBas oOpa3oBaTeNbHas cpesia Kak
yCIIOBUE pean3aluu HallMOHAIbHOTO IpoekTa «O0pa3oBanue» [lomyueHsl yI10CTOBEpEHUS O MPOXOKICHUH
KypcoB 100 yqacTHUKamMM CTpaTErn4ecKol CECCUM, KEMC yIpaBIE€HYECKUX PEILIEHUH.

2) Co3nana HopMaTUBHAs 06a3a MO MCTOIB30BAHUIO MTPOCKTHOTO OHcCa MyHHUITUTIATHLHON CUCTEMBI
oOpasoBaHus ropoaa Spocnasisi.

3) Pa3zmeniensr matepuansl pabotsl CoBeTa TUPEKTOPOB IO MPOEKTY B BUPTyamsHOM pecypCHOM IICHTpE
I'qPO

3.2. O6ocHOBaHME BOCTPEOOBAaHHOCTH PE3Y/IbTaTOB HHHOBAIMOHHOM nesirenbHocTH it MCO r. Spocnasis
B xo1e peajgu3anuy NpoeKkTa BOCTPE0OBAHHOCTDL PE3YJIbTATOB HHHOBAIIHOHHOM JesITEJLHOCTH ObLLJIA
MOATBEP KIeHA 00JLITHM HHTEPECOM VIACTHHKOB CTPATErNYeCcKOi CecCHH.

3.3. BausiHue MTHHOBAIIMOHHBIX MPOIECCOB HA APPEKTUBHOCTD AESATEILHOCTH 00pa30BaTEIbHOM
opranun3anuu_IloBbICHIICS YPOBEHb MPOdecCHOHAIbHBIX KOMIIETEHIIMU pyKoBoauTesein OO0 T.
SpociaBJisi, 00 ’TOM CBHETEJIbCTBYET OJYUEHHBIE VIOCTOBEPEHHS 0 MMPOXO0:KAeHNN KypcoB 100
YYACTHHKAMH CTPATErNYECKOM CeCCHH.

Martepuanbl, MOATBEPKIAIONINE MOJOXKUTEIbHBIH A()(PEKT HHHOBALIMOHHOTO MpOEKTa (pe3ysibTaThbl
aHAJIUTHYECKOU ACATCIIbHOCTHU, OIMPOCOB, CTATUCTUYCCKUX HNAHHBIX, MOATBCPKAAOMIUX PE3YJIbTATUBHOCTDH
NeSITeIbHOCTH) AHATUTHYECKUE MaTepHalibl, pe3yjbTaTbl OMPOCOB M CTAaTHUCTUYECKUE JaHHbIE OyIyT
MpEACTABJICHBI B IIPOAYKTAX ACATCIBbHOCTHU INIOMAAKH OTACIBbHBIM ITAKETOM HpI/I.HO)KeHI/If/'I.

3.4. IIpe3eHTanus OnbITa MHHOBAIIMOHHOM JCSITEIPHOCTH (OpraHu3aIis U y4acTUE B MEPOTIPUATUSIX Pa3HBIX
ypOBHEH, MyOIHUKAIIMK MaTepyuanoB u Jap.) MaTepHuaJibl AeSTeJbHOCTH MJIOIIATKH NMPE3eHTOBAJNCHL HA
pailOHHbIX COBEHIAHUS TUPEKTOPOB IKO0JI I'. SIpociaBJisi, B BUPTYAJIbHOM pecypcHoM 1eHTpe I'LIPO.




